
MINUTES 
GULF COAST PROTECTION DISTRICT 

January 21, 2026 

The Board of Directors (the "Board") of Gulf Coast Protection District (the 
"District") met in regular session, open to the public, on the 21st day of January, 2026, at 
1150 Gemini Street, Suite 1050, Houston, Texas 77058, inside the boundaries of the 
District, and the roll was called of the members of the Board: 

Michel Bechtel 
Bob Mitchell 
Sally Bakko 
Larry Taylor 
Roger Guenther 
Lori Traweek 
Billy Combs 
Tina Petersen 
Allan Ritter 
Kirk Roccaforte 
Sharon D. Hulgan 

President 
Vice President 
Secretary 
Assistant Secretary 
Director 
Director 
Director 
Director 
Director 
Director 
Director 

and all of the above were present except Directors Traweek and Petersen, thus 
constituting a quorum. 

Also present for all or part of the meeting were: Coalter Baker, Executive 
Director for the District; Dedrea Norman, Chief Financial Officer for the District; Robert 
Thomas, Chief Program Manager for the District; Emily McGinty, Executive Assistant 
to the Executive Director for the District; Annie Linthicum, Grant Accounting Manager 
for the District; Bryan Williams, Non-Federal Sponsor WIK Accounting Manager for the 
District; Emily Williams, Government Relations Specialist for the District; Natalia 
Alanis, Community Relations Specialist for the District; Allen Sims of Jefferson County 
Drainage District No. 7 ("DD 7"); Don Carona and Neil Ford of Orange County 
Drainage District; Stuart McAllister of the U.S. Army Corps of Engineers ("USACE"); 
Tony Williams, Sarah Purdon, and Cameron Williamson of the Texas General Land 
Office ("GLO"); Chris Sallese and Jason Foltyn of GFT Infrastructure, Inc. ("GFT"); Ross 
Gordon of Gordon Consulting Group; Joseph Ellis of McCall Gibson Swedlund Barfoot 
Ellis PLLC; Kelly Hanen of Allen Boone Humphries Robinson LLP (" ABHR"); and 
other members of the public, including those persons included on the attached list. 
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ROLL CALL 

Mr. Baker called roll and confirmed a quorum was present. 

PUBLIC COMMENTS 

There were no public comments. 

MINUTES OF PREVIOUS MEETING 

The Board considered approving the minutes of the December 10, 2025, meeting. 
After review and discussion, Director Bakko moved to approve the minutes of the 
December 10, 2025, meeting as submitted. Director Guenther seconded the motion, 
which passed unanimously. 

AUDIT FOR FISCAL YEAR END SEPTEMBER 30, 2025 

Mr. Ellis reviewed the District's draft audit for the fiscal year ended September 
30, 2025. He discussed a meeting he attended with the District's Audit Committee on 
Monday, January 19, 2026, at which the draft audit was reviewed in detail. After 
review and discussion, Director Mitchell moved to approve the audit for the fiscal year 
ended September 30, 2025, subject to final review. Director Ritter seconded the motion, 
which passed by unanimous vote. 

FINANCIAL AND BOOKKEEPING MATTERS 

Ms. Norman reviewed the bookkeeper's report, including the list of checks for 
payment of District bills, a copy of which is attached. 

Ms. Norman reported that the District received advance funding from the GLO 
as follows: (1) Advance Funds Request No. 17 for funding appropriated by Senate Bill 1, 
87th Texas Legislature, Regular Session ("SB 1") in the approximate amount of $1.1 
million for the Jefferson County Separable Element of Sabine to Galveston ("Jefferson 
County Project"); (2) Advance Funds Request No. 18 for funding appropriated by SB 1 
in the amount of $173,000 for the Orange County Separable Element of Sabine to 
Galveston ("Orange County Project"); and (3) Advance Funds Request No. 7 for 
funding appropriated by House Bill 1, 88th Texas Legislature, Regular Session in the 
approximate amount of $1.1 million for the Coastal Texas Project. 

After review and discussion, Director Combs moved to approve the 

bookkeeper's report and payment of the bills. Director Roccaforte seconded the motion, 
which passed unanimously. 
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AMENDED ADMINISTRATIVE POLICIES AND PROCEDURES MANUAL 

The Board concurred to defer this matter to a future Board meeting. 

REPORT FROM EXECUTIVE DIRECTOR, CHIEF FINANCIAL OFFICER, AND CHIEF 
PROGRAM MANAGER 

Mr. Baker reported that the U.S. House and Senate both passed the Energy and 
Water Development Appropriations Bill for fiscal year 2026, securing $5 million in 
federal funding for the Coastal Texas Protection and Restoration Project ("Coastal 
Texas"). He noted that the anticipated release date for the 2026 USACE workplan is in 
March, 2026. 

Mr. Baker then reported that Assistant Secretary of the Army for Civil Works 
Adam Telle is arriving today from Washington, D.C. to tour Coastal Texas and the 
Orange County and Jefferson County Projects from January 21-23, 2026. 

Mr. Baker also reported regarding a meeting he attended with U.S. House 
Speaker Johnson's appropriations staff to discuss funding for Coastal Texas. 

Mr. Thomas provided updates on Coastal Texas projects. He reported that the 
60% design plans for the initial segment of ecosystem restoration segment G-28, Bolivar 
Peninsula and West Bay Gulf Intracoastal Waterway Shoreline and Island Protection 
("G-28-1"), a project included in Coastal Texas, were completed on schedule and are 
under review by the District and USACE. Mr. Thomas reported that kickoff meetings 
for the design of the Bolivar Roads Gate System and the Bolivar and West Galveston 
Beach and Dune System projects are scheduled for February 2-4, 2026, and February 17-
19, 2026, respectively. He noted that the initial task orders for the projects are being 
presented to the Board for approval at today's meeting. 

Mr. Thomas updated the Board on matters related to Sabine to Galveston and 
stated that focus remains on the Post Authorization Change Report (the "P ACR") for 
the Orange County Project and on the PACR and Contract PA V03C for the Jefferson 
County Project. 

Ms. Norman reported on the hiring and onboarding of Emily Williams, 
Government Relations Specialist for the District, and Natalia Alanis, Community 
Relations Specialist for the District, and she introduced Ms. Williams and Ms. Alanis to 
the Board. Ms. Norman noted that a job opening for a Systems 
Administrator/ Information Technology Business Analyst for the District has been 
posted to the District's website. 

Ms. Norman reported that certain District personnel will be attending the State 
of Texas' procurement training. She noted that the course is recommended for 
individuals who oversee contracts exceeding $5,000,000. 
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REPORT FROM PRESIDENT OF THE BOARD 

Director Bechtel reported on recent and upcoming meetings and events with 
stakeholders and elected officials regarding District projects and funding. He provided 
reports regarding participation at the Port Arthur Chamber of Commerce event held on 
January 13, 2026, and the Texas Gulf Coast Infrastructure Coalition conference held on 
January 13-14, 2026. 

Director Bechtel then reported regarding the Bay Area Coastal Protection 
Alliance (the "Alliance") and stated that the Alliance is looking for individuals to fill 
vacancies on the Alliance Board. 

Director Hulgan joined the meeting. 

SABINE TO GALVESTON MATTERS 

Mr. Sallese and Mr. Gordon gave a presentation on District program 
management matters related to the Orange County Project. 

Mr. Gordon updated the Board on efforts related to the PACR, Task Order No. 
12 (adaptability/ cost optimization), and Task Order No. 13 (35% design). He noted he 
anticipates that Task Order No. 12 will be complete in March 2026, and the PACR will 
be final by the end of this year. 

Mr. Sallese reported the following: (1) the Integral Determination Report for 
work-in-kind credit was submitted to USACE Galveston on December 12, 2025, and is 
under review; (2) a meeting with the Texas Department of Transportation was held on 
December 18, 2025 to discuss the Orange County Project alignment along I-10 and 
participation in Task Order No. 13 (35% design); (3) the draft PACR Main Report was 
submitted to USACE on December 23, 2025; (4) coordination continues with USACE 
Galveston on the development of the scope of work for Task Order No. 13 to be 
assigned to the Joint Venture; and (5) PACR Interior Drainage Analysis efforts based on 
comments received from USACE, Committee on Hydrologic Engineering, were 
restarted. 

Mr. Sallese provided an update on coordination with USACE regarding HTRW 
policy compliance for the Orange County Project and other future District projects. 
Discussion ensued. 

Mr. Sallese reviewed a summary of recent program management actions and 
upcoming program management activities for the next 30-60 days. He also reviewed 
financials for the program management team. He stated that GFT' s financial/ client 
management system is back online, and GFT will submit invoices for the months of 
October, November, and December to the District for approval at the next Board 
meeting. 
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REPORT FROM JEFFERSON COUNTY DRAINAGE DISTRICT NO. 7 

Mr. Sims provided a report on the status of the Jefferson County Project. He 
reported that the draft P ACR for the Jefferson County Project was received via email on 
Friday, January 16, 2026. 

REPORT FROM GENERAL LAND OFFICE 

Ms. Purdon provided an update on design of G-28-1 breakwater feature. She 
reported that the 60% Engineering Documentation Report was submitted on schedule 
to USACE, and she discussed deliverables included in the report and the project 
schedule. Ms. Purdon reported regarding the Air Quality General Conformity ("GC") 
application and stated that the project is below the most stringent threshold and, 
therefore, GC rules do not apply. Ms. Purdon discussed proposed modification of the 
alignment of Breakwater Section Nos. 6 and 7 to avoid a Piping Clover critical habitat 
and oyster reefs. 

Ms. Purdon reported on the upcoming Legislative Appropriations Request 
session and stated that GLO is beginning to prepare funding requests for fiscal years 
2028 and 2029. 

Ms. Purdon then reported that representatives from GLO and the District are 
coordinating a trip to Washington, DC together during the first week of March 2026, to 
request funding for Coastal Texas. 

REPORT FROM REGION 6 STATE FLOOD PLANNING GROUP 

Director Bakko updated the Board regarding the 2028 Regional Flood Plan (the 
"Plan") and stated that the next meeting of the Regional Flood Planning Group is 
scheduled for February 12, 2026. She reported that the Regional Flood Planning Group 
submitted a Plan Technical Memorandum to the Texas Water Development Board. 

EMPLOYMENT MATTERS 

There was no discussion on this matter. 

SCHEDULE AND LOCATION FOR NEXT MEETING 

Director Bechtel reported that the District's next meeting is scheduled for 
February 11, 2026, at 10;00 a.m. at the offices of DD7, 4401. 9 th Ave., Port Arthur, Texas 

77642. 
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CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS 
GOVERNMENT CODE, TO CONSULT WITH ATTORNEYS 

At 11:09 a.m., the Board convened in executive session pursuant to Section 
551.071, Texas Government Code, to seek the advice of its attorney on Coastal Texas 
matters. Present at the closed meeting were Directors Bechtel, Mitchell, Bakko, Taylor, 
Guenther, Combs, Ritter, Roccaforte, and Hulgan, Mr. Baker, Ms. Norman, Mr. Thomas, 
and Ms. Hanen. 

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.072, TEXAS 
GOVERNMENT CODE, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR 
VALUE OF REAL PROPERTY 

The Board did not convene in executive session pursuant to Section 551.072, 
Texas Government Code. 

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.074, TEXAS 
GOVERNMENT CODE, TO DELIBERATE THE APPOINTMENT, EMPLOYMENT, 
EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A 
PUBLIC OFFICER OR EMPLOYEE 

The Board did not convene in executive session pursuant to Section 551.074, 
Texas Government Code. 

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION 

At 11:41 a.m., the Board reconvened in open session. 

COASTAL TEXAS MATTERS 

Director Combs moved to approve Task Order No. 1 to the Master Services 
Agreement for Engineering Services with Jacobs Engineering Group Inc. for 
engineering services for the Bolivar Roads Gate System and direct that such task order 
be filed appropriately and retained in the District's official records. Director Hulgan 
seconded the motion, which passed unanimously. 

Director Bakko moved to approve Task Order No. 1 to the Master Services 
Agreement for Engineering Services with HDR Engineering, Inc. for engineering 
services for the Bolivar and West Galveston Beach and Dune System and direct that 
such task order be filed appropriately and retained in the District' s official records. 
Director Guenther seconded the motion, which passed unanimously. 
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ADJOURNMENT 

There being no further business to come before the Board, the meeting was 
adjourned. 

Secretary 
(SEAL) 
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