
MINUTES 
GULF COAST PROTECTION DISTRICT 

February 11, 2026 

The Board of Directors (the "Board") of Gulf Coast Protection District (the 
"District") met in regular session, open to the public, on the 11th day of February, 2026, 
at Jefferson County Drainage District No. 7, 4401 9th Ave., Port Arthur, Texas 77642, 
inside the boundaries of the District, and the roll was called of the members of the 
Board: 

Michel Bechtel 
Bob Mitchell 
Sally Bakko 
Larry Taylor 
Roger Guenther 
Lori Traweek 
Billy Combs 
Tina Petersen 
Allan Ritter 
Kirk Roccaforte 
Sharon D. Hulgan 

President 
Vice President 
Secretary 
Assistant Secretary 
Director 
Director 
Director 
Director 
Director 
Director 
Director 

and all of the above were present except Director Mitchell, thus constituting a quorum. 

Also present for all or part of the meeting were: Coalter Baker, Executive 
Director for the District; Dedrea Norman, Chief Financial Officer for the District; Robert 
Thomas, Chief Program Manager for the District; Emily McGinty, Executive Assistant 
to the Executive Director for the District; Heather Betancourth, Communications 
Director for the District; Annie Linthicum, Grant Accounting Manager for the District; 
Bryan Williams, Non-Federal Sponsor WIK Accounting Manager for the District; Emily 
Williams, Government Relations Specialist for the District; Natalia Alanis, Community 
Relations Specialist for the District; Troy Griffin, Systems Administrator & IT Business 
Analyst for the District; The Honorable Jeff Branick, Jefferson County Judge; Allen Sims 
and Alex Thibodeaux of Jefferson County Drainage District No. 7 ("DD 7"); Don Carona 
of Orange County Drainage District; Sarah Purdon and Mary Davison of the Texas 
General Land Office ("GLO"); Chris Sallese of GFT Infrastructure, Inc. ("GFT"); Ross 
Gordon of Gordon Consulting Group; Kelly Hanen and Cheryl Panozzo of Allen Boone 
Humphries Robinson LLP (" ABHR"); and other members of the public, including those 
persons included on the attached list. 
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ROLL CALL 

Mr. Baker called roll and confirmed a quorum was present. 

Judge Brannick welcomed the Board to Jefferson County and commended the 
District's progress made to date. 

PUBLIC COMMENTS 

There were no public comments. 

MINUTES OF PREVIOUS MEETING 

The Board considered approving the minutes of the January 21, 2026, meeting. 
After review and discussion, Director Taylor moved to approve the minutes of the 
January 21, 2026, meeting as submitted. Director Roccaforte seconded the motion, 
which passed unanimously. 

DIRECTOR MA TIERS 

The Board considered approving the Sworn Statements and Oaths of Office of 
Directors Guenther, Bakko, Bechtel, Hulgan, and Traweek in connection with their 
reappointment to the Board for terms ending June 16, 2029, Director Guenther's 
appointment as presiding officer of the Board for a term ending January 28, 2028, and 
reorganization and election of officers. After review and discussion, Director Taylor 
moved to approve the Sworn Statements and Oaths of Office and direct that the Oaths 
of Office be filed with the Texas Secretary of State. Director Combs seconded the 
motion, which passed unanimously. Director Roccaforte moved that Director Bechtel 
serve as Vice President. Director Bakko seconded the motion, which passed 
unanimously. Director Ritter then moved that Director Bakko continue to serve as 
Secretary. Director Traweek seconded the motion, which passed unanimously. Director 
Bakko moved that Director Taylor continue to serve as Assistant Secretary. Director 
Ritter seconded the motion, which passed unanimously. 

The Board then considered authorizing the filing of an updated District 
Registration Form with the Texas Commission on Environmental Quality ("TCEQ") to 
reflect the new director terms and titles. Upon a motion made by Director Bechtel and 
seconded by Director Combs, the Board voted unanimously to authorize filing of an 
updated District Registration Form with the TCEQ, and direct that such document be 
filed appropriately and retained in the District's official records. 
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RESOLUTION ESTABLISHING COMMITTEES OF THE BOARD OF DIRECTORS OF 
THE GULF COAST PROTECTION DISTRICT 

Mr. Baker reviewed the District's current committees and members. After 
review and discussion, Director Ritter moved to retain the District's current committees 
and members. Director Bechtel seconded the motion, which passed unanimously. 

FINANCIAL AND BOOKKEEPING MATTERS 

Ms. Norman reviewed the bookkeeper's report, including the list of checks for 
payment of District bills, and the quarterly investment report for the period ending 
December 31, 2025, copies of which are attached. After review and discussion, Director 
Combs moved to approve the bookkeeper's report and payment of the bills. Director 
Roccaforte seconded the motion, which passed unanimously. 

REPORT FROM EXECUTIVE DIRECTOR, CHIEF FINANCIAL OFFICER, AND CHIEF 
PROGRAM MANAGER 

Mr. Baker reported regarding Assistant Secretary of the Army for Civil Works 
Adam Telle's visit on January 21-23, 2026, including tours of Port Houston, the Coastal 
Texas Protection and Restoration Project ("Coastal Texas"), and ongoing construction in 
Port Arthur related to the Sabine Pass to Galveston project. 

Mr. Baker then reported regarding $5 million in federal funding for Coastal 
Texas for fiscal year 2026 included in the Energy and Water Development 
Appropriations Act. He commended U.S. Representative Randy Weber for his 
leadership in advancing the legislation that secured the funding. Mr. Baker noted that 
the 2026 U.S. Army Corps of Engineers ("USACE") workplan is anticipated to be 
released in March, 2026, with the potential for additional funding for Coastal Texas. 

Mr. Baker reported regarding the creation of an Environmental Advisory 
Committee and an Industry Advisory Committee to be run by District staff to ensure 
stakeholders are given the opportunity to provide input on the Coastal Texas design 
process. He stated that the advisory committees will be supported by Board members, 
the Environmental Advisory Committee will be led by Lori Traweek, and the Industry 
Advisory Committee will be led by Sharon Hulgan. 

Mr. Baker then reported regarding coordination with the GLO on the upcoming 
Legislative Appropriations Request for the 90th Texas Legislative Session. 

Mr. Thomas provided updates on Coastal Texas projects. He reported that the 
60% design plans for the initial segment of ecosystem restoration segment G-28, Bolivar 
Peninsula and West Bay Gulf Intracoastal Waterway Shoreline and Island Protection 
("G-28-1"), a project included in Coastal Texas, are under review by the District and 
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USACE, and the 90% deliverable is now scheduled for April 3, 2026. :Mr. Thomas 
reported regarding kickoff meetings for the design of the Bolivar Roads Gate System 
and the Bolivar and West Galveston Beach and Dune System projects being held during 
the month of February 2026. 

Mr. Thomas reported regarding the initiation of a Cooperative Research and 
Development Agreement with USACE Engineering Research and Development Center. 

Ms. Norman reported on the hiring and onboarding of Troy Griffin, Systems 
Administrator/Information Technology Business Analyst for the District. 

Ms. Norman then reported on financial and administrative efforts from the 
previous month, including preparation and submittal of an advance funding requests to 
the GLO in the amount of $1,261,045.65 for funding to support the administrative costs 
for operation of the District. 

Ms. Norman reported that certain District personnel attended the Texas 
Women's Leadership Conference in Austin last week. 

Attendees watched a video produced by the District to provide an overview of 
the District and emphasize the importance of Coastal Texas. 

REPORT FROM PRESIDENT OF THE BOARD 

Director Guenther stated he is looking forward to working with District staff in 
his role as Board President. 

SABINE TO GALVESTON ("S2G") MA TIERS 

Mr. Sallese and Mr. Gordon gave a presentation on District program 
management matters related to the Orange County Project. 

Mr. Gordon updated the Board on efforts related to the Post Authorization 
Change Report (the "PACR"), Task Order No. 12 (adaptability/ cost optimization), and 
Task Order No. 13 (35% design). 

Mr. Sallese reported the following: (1) comments on the Integral Determination 
Report for work-in-kind credit were returned to USACE Galveston on February 2, 2026; 
(2) a meeting with the Texas Department of Transportation was held on January 28, 
2026, to discuss the Orange County Project alignment along I-10; (3) content for the 
draft PACR Main Report was submitted to USACE Galveston on January 29, 2026; (4) 
coordination continues with USACE Galveston on the development of the scope of 
work for Task Order No. 13, which focuses on the I-10 alignment, to be assigned to the 
Joint Venture; and (5) PACR Interior Drainage Analysis modeling efforts based on 
comments received from the USACE Committee on Hydrologic Engineering continues. 
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Mr. Sallese provided an update regarding HTRW policy compliance for the 
Orange County Project and other future District projects. 

Mr. Sallese reviewed a summary of recent program management actions and 
upcoming program management activities for the next 30-60 days. He also reviewed 
financials for the program management team. 

REPORT FROM JEFFERSON COUNTY DRAINAGE DISTRICT NO. 7 

Mr. Sims reported that the draft PACR for the Jefferson County Separable 
Element of S2G (the "Jefferson County Project") is under advanced technical review. 
Mr. Sims then reviewed a report prepared by DD7 on the status of construction 
contracts and utility relocations for the Jefferson County Project, a copy of which is 
attached. He provided an update on design of Contract PA V03C for the Jefferson 
County Project. In response to an inquiry by Mr. Baker, Mr. Sims stated that payment 
of the District's 35% share of the estimated Contract PAV03C project costs is due before 
the project is advertised for bid. 

COASTAL TEXAS MA TIERS 

Ms. Purdon provided an update on design of the G-28-1 breakwater feature. She 
reported that the design engineer is working on 90% design plans, and the design 
contract will conclude in May 2026. 

REPORT FROM GENERAL LAND OFFICE 

Ms. Purdon reported regarding the memorandum of understanding for Coastal 
Texas construction work and stated that GLO submitted an initial package to USACE. 

Ms. Purdon then reported regarding collaboration with the District on the 
Legislative Appropriations Request for the 90th Texas Legislative Session. She noted 
that the GLO is also independently preparing their Legislative Appropriations Request 
for ecosystem restoration projects for Coastal Texas for the 90th Texas Legislative 
Session. 

Ms. Purdon reported that the advance funding request submitted by the District 
for funding to support the administrative costs for operation of the District was 
processed by the GLO yesterday. 

Ms. Purdon then reported that GLO is hiring additional planning teams, which 
will provide additional support for Coastal Texas. 

Ms. Purdon also reported that representatives from GLO and the District will be 
presenting on a panel at the Bay Area Houston Transportation Partnership 2026 
Infrastructure Summit on Tuesday, February 17, 2026. 
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Ms. Purdon reported that representatives from GLO and the District are 
coordinating a joint trip to Washington, DC in the month of March 2026, to request 
funding for Coastal Texas. 

REPORT FROM REGION 6 STATE FLOOD PLANNING GROUP 

Director Bakko updated the Board regarding the 2028 Regional Flood Plan (the 
"Plan") and reported that the Regional Flood Planning Group will be holding a series of 
public meetings in February and March, for the purpose of receiving community 
feedback. She reported that July 2, 2026, is the deadline for submittal of flood 
mitigation strategies for inclusion in the Plan. 

EMPLOYMENT MATTERS 

There was no discussion on this matter. 

SCHEDULE AND LOCATION FOR NEXT MEETING 

Director Guenther reported that the District's next meeting is scheduled for 
March 11, 2026, at 10:00 a.m. at 1150 Gemini St., Houston, Texas 77058. 

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS 
GOVERNMENT CODE, TO CONSULT WITH ATTORNEYS 

At 11:29 a.m., the Board convened in executive session pursuant to Section 
551.071, Texas Government Code, to seek the advice of its attorney on Coastal Texas 
and S2G matters. Present at the closed meeting were all Directors except Director 
Mitchell, Mr. Baker, Ms. Norman, Mr. Thomas, Ms. Hanen, and Ms. Panozzo. 

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.072, TEXAS 
GOVERNMENT CODE, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR 
VALUE OF REAL PROPERTY 

The Board did not convene in executive session pursuant to Section 551.072, 
Texas Government Code. 

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.074, TEXAS 
GOVERNMENT CODE, TO DELIBERATE THE APPOINTMENT, EMPLOYMENT, 
EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A 
PUBLIC OFFICER OR EMPLOYEE 

The Board did not convene in executive session pursuant to Section 551.074, 
Texas Government Code. 
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RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION 

At 12:00 p.m., the Board reconvened in open session. No action was taken. 

SCHEDULE AND LOCATION FOR NEXT MEETING (Continued) 

Director Guenther reported that the District's next meeting will be held on 
Friday, March 13, 2026, at 10:00 a.m. at 1150 Gemini St., Houston, Texas 77058. 

ADJOURNMENT 

There being no further business to come before the Board, the meeting was 
adjourned. 

(SEAL) 
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